MEETING AGENDA: 2/19/20 (Host: Airmaster)
I. Misc. (8:00 - 8:20)

· Next month’s host
· Potential books to read

· Potential books

· Emyth by Michael Gerber

· Good to Great by Jim Collins

· Getting Things Done by David Allen
· Fish Tales

· No book

· Other housekeeping items
II. Brief Personal Updates and brief business background if new members are present (8:20 - 8:50)

· Approximately 3 minutes each

· As issues come up, jot them on the whiteboard for time during issue discussion

III. New Member Introductions if needed: Sally Smith, Dave Wan  (8:50 - 9:45)
IV. Break (9:45 – 10:00)

V. Host Presentation: Dick Klingon (10:00 - 11:00)

VI. Issue Update: Most likely wont be any unless you did an issue last month (10-15 minutes if necessary)
VII. Issue Discussions: (30-60 minutes each)

· You should decide which issues are the most important

· Go through them in order of importance, getting done as many as you can

VIII. Future meeting dates

· March 19th, April 16th 
· Let them know the future dates so they can mark their calendar
