NEW MEMBER INTRODUCTION

New members are encouraged to provide the other group members with some basic information concerning themselves and their businesses. This allows the existing members to become familiar with the issues and challenges facing you, and to make the Peer Group experience immediately beneficial.

A. BACKGROUND

1. Describe your personal background. Family, interests, work experience, etc.

2. Describe your company background. Length of time in business, annual sales and profit levels for the past three years, significant events, etc.

B. COMPANY

1. Products/Services/Customers

2. Company Ownership and Organization.

· Number of Employees

· Key Employees/Management Depth

3. Marketing & Sales Program

· Sales Trends/Sales Challenges

· Advertising program

4. Operations

· Major Vendors

· How you deliver your product or service

· Company Facilities and Equipment

· Management Systems/Financial Systems

5. Professional Relationships

· Banker

· Attorney 

· Accountant

C. MAJOR OPPORTUNITIES/CHALLENGES ON THE HORIZON

D. PERSONAL 

1. Vision for the company in five years

2. Strengths and weaknesses as a manager

3. What you want to receive from participating in a Peer Group
